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Shady Side Academy 
DISTANCE LEARNING PHILOSOPHY

We believe deeply in the unique potential of our physical schoolhouses to inspire expansive thinking, ethical 
action and responsible leadership, but we also believe that well-designed activities can help us channel the 
power of the internet to deliver on our mission in new and unifying ways. 

We believe distance learning cannot and should not aim to replicate all that happens in a physical classroom.  

We believe that successful distance learning requires daily communication with students and that these 
communications are focused, clear and simple, with a succinct set of actionable learning tasks. 

We believe it is critically important that our faculty members serve as curators of content in an online 
environment, and that they avoid the temptation to overload students with information. It is much harder for 
students to process and absorb information digitally than it is in person. 

We believe that distance learning instruction requires us to be explicit and intentional about lesson design 
and pacing. Online learning experiences are most beneficial for students if they can engage with fewer, richer 
assignments instead of trying to complete work at every opportunity. Our focus is on creating valuable online 
learning experiences for our students, instead of just posting assignments for completion. 

We believe that when students learn online, relationships matter as much as, if not more than, when learning 
in person – and that for this reason, regular synchronous learning experiences through video communication 
tools are essential. 

We believe that for a number of students, for reasons of geography or accessibility, synchronous meetings 
will be challenging. Our faculty and administration will partner with these students and their families to 
develop solutions.

We believe that asynchronous engagement is also critical to student learning when in a digital classroom.  
It is a valuable tool that enables us to guide both individual and collaborative projects. 

Finally, and perhaps most importantly, we believe that the work of distance learning can and should support 
both personal and academic connections between students. Just like in the classroom, we are committed to 
cultivating a community of learners who value acting ethically, leading responsibly and thinking expansively. 
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CARE, EQUITY & INCLUSION

Shady Side Academy remains committed to creating an equitable and inclusive learning community where all students feel 
welcomed, valued and appreciated. We understand that distance learning is a new way of engaging with our students and 
families. The following guidelines will help us ensure all students have an equitable and positive experience:

 Practice Patience and Self-Care. The switch to distance learning might feel stressful or overwhelming at times. Not  
 everyone will adjust at the same pace. Be patient with yourself and others. Take deep breaths. Ask for support if you  
 need it.

 Practice Respect and Compassion. Be mindful of how the current public health situation may be impacting other  
 families within our community. Understand that not all homes are equally conducive to online learning. Assume that  
 everyone is trying their best. 

 Practice Understanding and Flexibility. Don’t make assumptions about what others know or can do in an online  
 environment. Be open to trying new things. Be flexible and understand that we are all figuring this out as we go.
 
For support, contact Director of Equity, Inclusion and Community Relations Ms. Lillian Grate via email at  
lgrate@shadysideacademy.org or during Zoom office hours on Mondays and Wednesdays from 12:30-2:30 p.m.  
(https://zoom.us/j/3850149534 Meeting ID: 385 014 9534)

PARENT/GUARDIAN GUIDELINES

Establish daily routines and expectations. Set regular hours for schoolwork and 
breaks for quiet reflection and physical activity. Keep a regular bedtime as much 
as possible.

Define a learning space for your child. Choose a quiet space free of 
distraction with good internet access, preferably in a common area. For Zoom 
classes, the screen should face a neutral background.

Monitor communications from teachers and the school. Email will  
be the primary way that teachers, school heads and staff communicate  
with parents.

Check in with your child at the beginning and end of each day. Review 
teacher communications and daily assignments, and help them to set priorities 
if needed.

Encourage communication. Encourage older students to be proactive in 
communicating with teachers, counselors, deans and advisors via email or Zoom.  
Emails can be found in the online Faculty & Staff Directory. 

Encourage independence when appropriate. Younger students will need more guidance and 
support, but encourage them to work independently when possible to support their growth.

Monitor screen time. We do not want students staring at screens for 8 hours a day. However, distance learning is new for all 
of us, and it may take some trial and error before we find the right balance between online and offline learning experiences. 
Reach out to your child’s school head with any concerns.

•

•

•
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Establish a comfortable, quiet study space. Organize your textbooks and 
supplies in your workspace.

Follow your school’s dress-down day guidelines. Please be sure your attire 
is school-appropriate for any live Zoom classes.

Check your assignments and SSA email each morning. Middle and Senior 
School students are required to log in by 8:45 a.m. each school day.

Minimize distractions. Wear headphones, put away your cell phone, and 
turn off the TV so that you can focus on your schoolwork.

Complete assignments with integrity and academic honesty. Do your best 
work and pay close attention to directions and due dates. Participate in 
class discussions as you would in a traditional classroom.

Communicate proactively and appropriately. Email your teacher, advisor 
or counselor to ask questions or if you need help. 

Use school-appropriate language in all communication. SSA technology 
platforms are for educational use only. Follow SSA’s Technology Acceptable 
Use Policy.

Take breaks. Be conscious of the amount of time you spend on devices. Go 
outside and get some fresh air and exercise. Practice an instrument, read a 
book, or get creative!

Respect the privacy of others. Do not share screenshots or other content 
from class on social media or any other digital platforms.

Follow SSA’s Guiding Principles. Be honest, kind, responsible, respectful 
and safe in your online interactions. 

STUDENT EXPECTATIONS

TECHNOLOGY SUPPORT & SECURITY

Support  
The SSA Technology Help Desk is available to support students, parents and 
teachers via email and Zoom on school days from 8 a.m. - 4 p.m.  
Email helpdesk@shadysideacademy.org for help with the following:
   If you do not have enough devices for all of your children to work online     
   concurrently, and wish to check out an SSA Chromebook for in-home use. 
   If you have trouble using any of your SSA online learning platforms.
   If you do not have adequate internet access in your home to 
   support distance learning.

Be on time for Zoom class meetings.

Be camera-ready: if you can’t wear it on a 
dress-down day, you shouldn’t wear it in a 
Zoom class.

Work in a quiet location and use 
headphones.

Use a clean background without visual 
distractions.

Mute your microphone and video before you 
join to limit background noise and visual 
distractions.

Be mindful of your chat messages: 
remember they are visible to ALL 
participants.

Be mindful of your actions and comments;  
remember all Zoom classes will be 
recorded.

Make sure your actions reflect SSA Guiding 
Principles. In Zoom, you may get an 
intimate glimpse of community members’ 
lives that you don’t normally see: their 
families, homes and communities. Practice 
respect and kindness to everyone. 

•

•

•

•

•

•

•

•

PROPER ZOOM ETIQUETTE

KEY TERMS
Synchronous: Everyone in a class 
“meets” live online at the same time 
using a video conference tool such as 
Zoom.

Asynchronous: Students utilize pre-
recorded content and resources posted 
by the teacher to complete classwork 
independently.

•

•

•
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Security 
Platforms: All distance learning platforms are password-protected.
Zoom: SSA’s Zoom license provides more security than the free version. Class 
meeting IDs are posted on password-protected platforms, a “waiting room” 
eliminates unwanted drop-ins, and meetings are locked once all students are present.

*

*
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OVERVIEW
K-5 students will have opportunities to engage in both synchronous and asynchronous learning. Homeroom teachers will 
conduct three lessons a day relating to the topics of reading, math, writing or social studies. At least one meeting a day will be 
synchronous and may occur in a whole group, small group, or one-on-one format. Teachers also will provide daily opportunities 
for community building, such as morning meetings, closing circles, lunch or other activities. If your child is unable to join a 
synchronous session, a recording will be posted on Seesaw to be viewed at a later time.

PK teachers will conduct three community-building sessions and two synchronous lessons a week, delivered in a small group 
format. Additionally, pre-recorded lessons relating to math, reading, writing or topics of exploration (dinosaurs, pets, buildings 
& bridges etc.) will be posted daily.

When teachers provide instructions for an assignment in a video lesson, they will post written instructions as well.

All lessons will be posted online in the Activities folder of the Seesaw Class app by 8:30 a.m. each day, and families will be 
informed of synchronous Zoom class sessions in advance. 

Specialist teachers will post two pre-recorded lessons a week on the days they would typically teach a particular grade. 

TECHNOLOGY NEEDS
Hardware: iPad, Chromebook or family computer (Note: a smartphone is not a sufficient device for distance learning)

Software: PK- 4 - Seesaw & Zoom, 5 - Zoom, Google Classroom  
& Seesaw
 Seesaw Remote Learning Resources for Families 
 https://web.seesaw.me/remote-learning-for-families

 Get Students Started on Seesaw
 https://web.seesaw.me/get-students-started

 Google Classroom: How Students Complete Assignments
 https://www.youtube.com/watch?v=N9rWfgFVAEg

 How to Set Up Zoom for Parents and Students
 https://youtu.be/d7xXZxRDFUU

DAILY SCHEDULE 
Each homeroom teacher will provide families with a weekly schedule 
that suggests a framework for delivering online instruction in a  
way that is developmentally appropriate and includes Zoom  
meeting times.
 
We recognize the important role play, movement and quiet downtimes 
have in furthering the neurological development of our students. These 
suggested schedules will include those moments along with online 
learning times.  

We recognize that families may not be able to follow these schedules 
exactly, but felt they would be a salient reference tool.  

COUNTRY DAY SCHOOL  AND  JUNIOR SCHOOL

•

•

•

•

4 | www.shadysideacademy.org/distance-learning

*

*

*

*

*

*

https://web.seesaw.me/remote-learning-for-families
https://web.seesaw.me/get-students-started
https://www.youtube.com/watch?v=N9rWfgFVAEg
https://youtu.be/d7xXZxRDFUU


COMMUNICATION
We recognize that a successful online learning experience for our students will require a true partnership between families and 
teachers. As such, there will be ongoing communication as we work together to meet the needs of each child.

Teachers will communicate with families via email as needed, including any schedule changes. 

Homeroom and specialist teachers can be contacted via email anytime to answer questions or arrange individual meetings to 
support students as needed. 

The head of school will communicate with families via email, video and virtual parent coffee events.  
 Country Day School    Junior School 
 Dr. Jennifer Asmonga    Dr. Peter Mathis 
  jasmonga@shadysideacademy.org    pmathis@shadysideacademy.org

ATTENDANCE
Teachers will monitor students’ engagement in online activities. If they do not see a student participating for a few days, they 
will reach out to the family to check in and provide support. 

If you know your child will not be able to participate in learning for a period of time, inform the homeroom teacher via email. 

We understand that there are many factors that can influence a family’s ability to support their child in online learning. As such, 
we recognize that students may need to engage in schoolwork at varying times and frequency based upon the circumstances of 
their homelife. We will be flexible and partner with families to ensure each student can participate as much as possible. 

STUDENT SUPPORT 
Learning specialists will continue to support students synchronously and asynchronously. They will reach out reach out directly 
to families already receiving services, and are available to all families as needed via email. 
 Country Day School    Junior School 
 Mrs. Kara Troyer (grades PK-2)   Mrs. Colleen DeChancie (grades PK-2) 
  ktroyer@shadysideacademy.org     cdechancie@shadysideacademy.org 

 Ms. Mikki Van Kirk (grades 3-5)   Ms. Holly Moad (grades 3-5) 
     mvankirk@shadysideacademy.org   hmoad@shadysideacademy.org  

School counselors will continue to teach wellness classes for all students asynchronously. They are also available to families as 
needed, by email or phone.
 Country Day School    Junior School 
 Mrs. Claudine Runnette    Ms. Katie Boss  
  clrunnette@shadysideacademy.org    kboss@shadysideacademy.org
 412-491-4798     412-726-8295 

School nurses are available via email and can schedule Zoom consultations as needed. If your child or a member of your family 
is diagnosed with COVID-19, please alert the nurse.
 Country Day School    Junior School 
 Mrs. Lisa Tweardy    Mrs. Kari Theoret 
  ltweardy@shadysideacademy.org    ktheoret@shadysideacademy.org

 

COUNTRY DAY SCHOOL & JUNIOR SCHOOL
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OVERVIEW
Learning will take place both synchronously and asynchronously.

Each day teachers will have assignments posted on their teacher pages with necessary links by 8 a.m.

Students are expected to log in and check their teacher pages and SSA email at 8 a.m. each day.  
Each homeroom will have a Zoom check-in at 8:15 a.m. to say hi and take attendance –  
the Zoom link will be on the teacher page. 

Students will have 2-3 synchronous Zoom class meetings per day, which they are expected to attend when possible.  
Students who cannot attend live should access the archived recording on the teacher page. 

Core academic teachers will assign work for most days, whether or not their class meets, so students must be sure to read and 
follow the directions for completing and turning in assignments. 

We recognize that students and teachers will not be able to cover as much content in this mode as they would in a standard 
classroom, and while that is different, we have embraced that fact and are moving forward with the essentials of each class. 

Assignments will be given grades or scores in the same way as in the past. End-of-term grades are still to be determined. 

If work is missing, the advisor will share a Google Doc with the family. This document will be regularly updated to provide 
consistent feedback and reduce the need for individual teacher emails.

Any student/family having trouble with distance learning should let the advisor know, so that we can work through difficulties.

TECHNOLOGY NEEDS
Hardware: Middle School-issued iPad or family computer

Software: Teacher Pages, Google Classroom, Zoom
 Google Classroom: How Students Complete Assignments  How to Set Up Zoom for Parents and Students 
 https://www.youtube.com/watch?v=N9rWfgFVAEg   https://youtu.be/d7xXZxRDFUU

DAILY SCHEDULE 
The Middle School will follow a new two-day alternating schedule, with Day A and Day B. The following revised schedule goes 
into effect Monday, April 20. All times have been adjusted to allow for longer 30-minute Zoom classes.

MIDDLE SCHOOL

8 AM  Daily assignments posted
8-8:15 AM Students log in & check assignments
8:15-8:30 AM Advisory: Zoom check-in
8:30-10:45 AM Science: 30 min. Zoom meeting 
  per section
10:50-11:10 AM Advisory: Zoom check-in
11:15 AM -1:30 PM Language (Latin, Spanish, Chinese):
  30 min. Zoom meeting per section
  Lunch (when not in class)
1:30-1:40 PM Break  
1:40-4:30 PM English: 30 min. Zoom meeting 
  per section
3:30-4 PM Faculty Office Hours 
  8th Grade TALK Zoom sessions on 
  select dates 

D 
A 
Y 
 
A

D 
A 
Y 
 
B

• •

8 AM  Daily assignments posted
8-8:15 AM Students log in & check assignments
8:15-8:30 AM Advisory: Zoom check-in
8:30-10:45 AM Math: 30 min. Zoom meeting per section
10:50-11:10 AM Break/Faculty Office Hours 
11:15 AM -1:30 PM Associates (Art, PE/Health, Computer)
  30 min. Zoom meeting per section  
  every third  Day B 
  Lunch (when not in class)
1:30-1:40 PM Break 
1:40-4:30 PM Social Studies: 30 min. Zoom meeting  
  per section
3:30-4 PM Faculty Office Hours  
  8th Grade TALK Zoom sessions on  
  select dates 

*
*

*
*

* 
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COMMUNICATION
Families will receive an email from the Middle School at the end of each week with a detailed schedule for the following week, 
including specific times for the 20-25 minute Zoom class meetings by grade and section each day.

Students should check their SSA email at least twice a day: once in the morning and once in the late afternoon. 

Students will receive the Daily Bulletin via email each morning with news, birthdays and other interesting items. 

Students can use the Zoom faculty office hours listed on their schedules or email a teacher directly. Remember to use proper 
email format (Dear Mr. Smith,) as well as appropriate spelling, grammar and language – this is good practice!

The head and assistant head of school will communicate with families via email, video and virtual parent coffee events. 
 Head of School Ms. Amy Nixon   Assistant Head of School Mr. Brian Johnston
 anixon@shadysideacademy.org   bjohnston@shadysideacademy.org

ATTENDANCE
Advisors will take attendance at the Zoom homeroom check-in each morning and log it with Mrs. Fisher as usual. 

We understand that families’ schedules will be wildly different during these times, and due to any number of circumstances, a 
morning check-in may not always be possible. If we do not “see” a student for a while, we will be in touch to make sure that 
s/he is ok, and to see if s/he needs any help on our end. 

STUDENT SUPPORT 
Learning Support: The learning specialist will reach out directly to families already receiving services, and is available to all 
families as needed via email. 
 Mrs. Amy Katz 
 akatz@shadysideacademy.org 

Counseling: The school counselor is available on an as-needed basis via email or phone and will schedule 1:1 Facetime 
meetings upon request. 
 Dr. Claudia Henry 
 chenry@shadysideacademy.org  
 724-884-3845 
For urgent mental health concerns, call the Resolve Crisis Network at 1-888-796-8226 and text Dr. Henry at 724-884-3845.
 
Nurse: The school nurse is available via email and can schedule Zoom consultations as needed. If your child or if any member of 
your family is diagnosed with COVID-19, please alert the nurse. 
 Mrs. Donna Giel 
 dgiel@shadysideacademy.org 

Library: Students can check out eBooks, access free Amazon audible books and more on the Distance Learning Resources tab of 
the MS Library website via the shortcut on student iPads or at http://libguides.shadysideacademy.org/mslibrary. Students can 
contact Mrs. Guering via email or during her Zoom office hours daily from 12:35-1 p.m. 
 Ms. Mary Guering 
 mguering@shadysideacademy.org

iPads: Assistance is available for issues related to Middle School iPads and apps.
 Mrs. Rebecca Brunner 
 rbrunner@shadysideacademy.org 

MIDDLE SCHOOL
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OVERVIEW
Learning will take place both synchronously and asynchronously. We recognize that some of our students will be unable to join 
synchronous meetings due to time differences and other factors. Teachers will communicate with those students to be sure they 
are able to access the information and discussion that is shared. 

Class assignments and instructions will be posted on the teacher pages/Google Classroom by 8:30 a.m. each school day. 

Students are expected to check their SSA email and their teacher pages/Google Classroom by 8:45 a.m. each school day.

Teachers will provide a lesson and/or assignment every cycle day the class would normally meet. Lessons may include an 
instructional video with follow-up work or a virtual face-to-face class meeting in Zoom. 

Students are not expected to be online all day. Note that distance learning blurs the line between classwork and homework. If a 
class is not “meeting” virtually, the teacher will give students an assignment to further their learning. This could take between 
45 minutes and one hour.

A pass/fail grading scale will be used for Term 3. Teachers will still grade work and give feedback, but term grades will be 
recorded as P or F. Students are expected to complete all of their assigned work. To earn a P, at a minimum students must 
complete and earn a passing grade (A/B/C/D) on all major assessments, regardless of grade average prior to distance learning. 
Late penalties may affect the ability to earn a P. 

TECHNOLOGY NEEDS
Hardware: Laptop, Chromebook or computer (Note: a smartphone or tablet is not a  
sufficient device for Senior School students)

Software: Teacher Pages, Google Classroom, OneNote, Zoom
 Google Classroom: How Students Complete Assignments
 https://www.youtube.com/watch?v=N9rWfgFVAEg

 How to Set Up Zoom for Parents and Students
 https://youtu.be/d7xXZxRDFUU

 Using OneNote: Basics for Students
 https://youtu.be/GPxfNXH9LUo

DAILY SCHEDULE 
We will follow cycle days as published on the school calendar and Senior School Planner.

All classes will have synchronous meetings twice per cycle on days when the class meets Period 2 or 5, with flexibility:
 On days when class meets Period 2, the teacher may hold a synchronous meeting in Period 1, 2 or 3.
 On days when class meets Period 5, the teacher may hold a synchronous meeting in Period 4a/b, 4 b/c or 5.
 Class schedules will be posted on the Teacher Page/Google Classroom.
Assessments can happen on the same days – students may have something due AND a synchronous meeting.

Faculty will hold Zoom office hours two periods per cycle and are also available to meet with students individually via Zoom. 

Advisors will hold Designated Rooms every Wednesday from 10:05-10:30 a.m. via Zoom. Advisors will also hold cyclical meetings 
with their advisees. 

We will hold time open for Class Meeting and Community Assembly; the Deans’ Office will communicate in “The Week Ahead” 
and Daily Bulletin about how these will be conducted.

SENIOR SCHOOL

•

•

•
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COMMUNICATION
Students are expected to check their SSA email at the beginning and end of each academic day (at a minimum).

Students will receive a “Week Ahead” email from their Form Dean each week and the Daily Bulletin each day. Students should 
read the Daily Bulletin each morning for pertinent information regarding the day ahead as well as virtual activities for students.
Teachers will communicate with students via email and teacher pages. 

The head of school and deans will communicate with families via email, video and virtual parent coffee events.  
 Head of School Sophie Lau Dean of Student & Residential Life Chad Green Dean of Studies Claire Logsdon  
 slau@shadysideacademy.org cgreen@shadysideacademy.org   clogsdon@shadysideacademy.org 

ATTENDANCE
Teachers will take attendance for each synchronous class meeting. Students who cannot join live classes due to time difference 
or other factors should communicate directly with the teacher by email, ideally in advance of the scheduled class meeting.  
Students will not be penalized for missing commitments due to factors that are beyond their control. Teachers will expect that 
students turn in work according to published deadlines and will communicate with the Deans’ Office if they identify patterns of 
missed or late work. 

STUDENT SUPPORT 
Counseling: The school counselor is available during regular school hours via email and phone, and will schedule 1:1 Facetime 
meetings upon request.
 Mr. Creighton Runnette   
 crunnette@shadysideacademy.org  
 412-290-5853
For urgent mental health concerns, call the Resolve Crisis Network at 1-888-796-8226 and text Mr. Runnette at 412-290-5853. 

Learning Support: The learning specialist is available during regular school hours. E-mails can expect a response as soon as 
possible the same day. E-mail should be used to request 1:1 appointments in Zoom.
 Ms. Sandra Lashway 
 slashway@shadysideacademy.org

Nurse: The school nurse is available via email and can schedule Zoom consultations as needed. If your child or any member of 
your family is diagnosed with COVID-19, please alert the nurse.
 Mrs. Maria Thieman 
 mthieman@shadysideacademy.org 

Library: Databases, eBooks and other digital research resources are available on the Senior School Library’s website,  
http://libguides.shadysideacademy.org/senior using the database passwords located in the Google Document linked on the 
main page. The Distance Learning: Research and Reading Resources page highlights helpful resources and how to access them. 
Library staff will be available for live chat from 12:30-1 p.m. daily using the blue help button in the bottom right corner of the 
website. Students can also contact Ms. Myers via email for research assistance or to schedule individual Zoom help sessions. 
 Ms. Lindsey Myers
 lmyers@shadysideacademy.org 

SENIOR SCHOOL
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COLLEGE COUNSELING
Meetings with your College Counselor 
Personalized communication has always been a hallmark of our program and this will hold true during this time. For junior and 
senior families, we will continue to schedule student and family meetings in much the same way as always, though now these 
meetings will be conducted via videoconference (using Zoom). 

Office Hours 
Any student is welcome to drop into office hours held daily from noon-1 p.m. via Zoom to ask quicker questions about anything 
college related.

Ongoing Programming 
The College Counseling Office will continue to offer programming via webinar to students and parents across grade levels. 
Though the PCIS College Fair on April 18 is cancelled, there will be several programs to come. Please watch your email for 
upcoming dates and events.

Social Media 
We will continue to push out updated information via Facebook and Instagram (@ssacollegecounseling) so be sure to follow us 
and check in there!

Email 
General email inquiries can come to collegecounseling@shadysideacademy.org or Ms. Williams and will be answered within 24 
hours. For juniors and seniors with specific questions, please contact your counselor directly.

Ms. Lauren Lieberman    Mr. Lucas Frankel         
llieberman@shadysideacademy.org    lfrankel@shadysideacademy.org  

Ms. Julie Hertz    Ms. Kelsey Williams
jhertz@shadysideacademy.org   kwilliams@shadysideacademy.org

We will continue to communicate with updated information pertinent to the college application process during this time and 
beyond and we look forward to this being a time of thoughtful engagement and connection.
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