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Shady Side Academy is an integral part of Pittsburgh’s history. Forged out of a desire to keep Pittsburgh’s
talented young students closer to home during their formative years, Shady Side strove to expand minds,
build character and develop leaders. 

For nearly 130 years, the Academy has done just that, setting the standard for educational excellence in
Western Pennsylvania. In industry and finance, in medicine and law, in arts and literature, in government
and academia, Shady Side’s distinguished alumni are renowned for their innovative thinking, creative
problem solving and strong character. Through their impressive accomplishments, civic responsibility
and generous philanthropy, they have made Pittsburgh – and cities around the world – better places to
live and work.

Shady Side Academy’s mission has never been as relevant as it is today. Now more than ever, our rapidly
changing, complex world needs leaders who think expansively, act ethically and lead responsibly. Now is
the time for Shady Side Academy to rise to the challenge and redefine the standard for educational
excellence. 

We will educate the region’s best and brightest students and give them the skills and knowledge necessary
to thrive in the 21st century. We will be renowned for our exceptional faculty of educational thought
leaders committed to building collaborative partnerships with students. We will reshape and continually
refine our academic program so it is not only intellectually rigorous, but also increasingly interdisciplinary,
technologically innovative and globally focused. We will be a more diverse and much greener academic
community, and one that leverages our deep connections to the people and institutions of Pittsburgh,
and around the world.

Bigger thinking. It’s what underpins our Strategic Vision and provides a road map for Shady Side’s
ambitious and successful future. It’s what will take our students outside the gates of our three campuses,
into the city of Pittsburgh and beyond. It’s what will make the world our classroom, our stage, our
textbook and our laboratory. It’s what will make Shady Side Academy a world-class institution.
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BIGGER THINKING. 
It’s what led to Pittsburgh’s rise as an industrial,

multicultural, cosmopolitan city. It is also the
cornerstone of its continued resurgence. 



STRATEGIES

■ Ensure an integrated PK-12 curriculum that is meticulously sequenced, pedagogically consistent

and developmentally appropriate. 

■ Strengthen the science curriculum and the use of technology at all three divisions to inspire 

and prepare more students to pursue the STEM disciplines of science, technology, engineering 
and math at the university level.

■ Develop an intentional global focus in our PK-12 curriculum and engage students in meaningful,

age-appropriate opportunities to develop global awareness and competency.

■ Expand the college counseling curriculum to begin in ninth grade and emphasize a 

“Best College, Best Fit” culture that encourages students to stretch themselves and apply 
to the best schools that fit their skills and interests.

■ Introduce advanced course options across the disciplines at the Senior School to allow capable,

passionate, motivated students to “take off.”

■ Achieve the right balance and commit to excellence in our academics, arts and athletics programs

at each campus.

■ Improve our technology platform and support across all three campuses and add an educational

technology team that will provide vision and leadership for integrating technology in our
classrooms in meaningful ways.

■ Revise Senior School graduation requirements to allow students more flexibility in course
selection and a degree of academic specialization.

■ Benchmark our academic program using empirical data from selected top schools around 

the country to ensure our competitive advantage. 
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ACADEMIC PROGRAM
Deliver a rigorous academic experience renowned
for preparing students to excel and lead in a
complex, rapidly changing global society.

GOAL
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STRATEGIES

■ Recruit and retain a diverse, well-rounded, academically talented faculty that believes 

in the teacher/coach/mentor paradigm.

■ Advance the continued growth and development of our faculty through the following:

• A directed professional development program;

• The promotion of a culture of constant self-examination; and

• An enhanced teacher evaluation process.

■ Improve the school schedule to ensure adequate time for faculty members to work collaboratively
with students and colleagues, and to develop professionally.

■ Promote a culture where excellence in teaching is recognized and teachers know they 

are highly valued members of the Shady Side community.

■ Ensure greater faculty collaboration across disciplines and divisions.

■ Support and recognize innovative thinking and teaching in and out of the classroom. 

GOAL
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FACULTY

Invest in faculty and ensure the preservation of the
faculty-student relationship that lies at the heart of

the Shady Side Academy experience. 



STRATEGIES

■ Increase meaningful leadership development opportunities at all three schools, culminating 

in a required leadership experience at the Senior School.

■ Foster the development of a strong moral compass in students by fully incorporating our Guiding

Principles into a well-coordinated character education program that is taught by word and example
at all grade levels.

■ Foster an Academy-wide culture of service by engaging students at all grade levels in meaningful,

ongoing service learning projects and adding a community service component to graduation
requirements.

■ Provide academic and personal counseling and support to students with a consistent 

staffing model and approach on all three campuses.

■ Ensure that parents are actively engaged as partners in their child’s Shady Side Academy experience.

■ Recognizing the value of cultural and socioeconomic diversity in our community, ensure 

a diverse student body through the following initiatives:

• Enhancing our financial aid program to provide more socioeconomically 
diverse students with access to a Shady Side Academy education;

• Expanding the five-day boarding program and pursuing the introduction 
of seven-day boarding at the Senior School to attract students from outside 
the Pittsburgh region and internationally; and

• Developing new feeder networks in non-traditional source neighborhoods 
in and around Pittsburgh.
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GOAL
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STUDENTS
Provide a distinctive student experience that
develops outstanding scholars, ethical leaders 
and global citizens. 
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STRATEGIES

■ Purposefully engage alumni and parents to become actively involved in the life of the Academy 

by sharing their diverse experience, expertise and access to opportunities.

■ Create a board-level community connections committee to assist school leaders in identifying 

and connecting SSA with key constituents and external contacts. 

■ Partner with area universities, businesses and arts organizations to further strengthen our

program and create engaged learning experiences for students. 

■ Build relationships with service and nonprofit organizations to support our PK-12 service 

learning program and commitment to giving back to the community.

■ Establish partnerships with “sister schools” around the world and utilize technology to connect 

SSA students with international students and experts via virtual classrooms.

■ Join local institutions at the forefront of the “greening” of Pittsburgh as part of our commitment 

to environmental sustainability and excellence in science. 

■ Create opportunities that foster meaningful connections between students at all three campuses 

to enhance the student experience and build community.

GOAL
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COMMUNITY CONNECTIONS

Leverage our robust alumni and parent network to
establish meaningful connections and collaborative
relationships locally, nationally and internationally 
that enhance the value of the Shady Side experience.



STRATEGIES

■ Continually invest in the Junior School renovation program to ensure the facility and its grounds

support the delivery of 21st Century Learning skills.

■ Build a new science and technology center at the Senior School that supports our newly enhanced

science program and is right-sized, architecturally compelling and as close to carbon neutral as possible.

■ Build a new residence hall at the Senior School to support expansion of the boarding program. 

■ Expand the number of campus faculty housing units to help attract talented teachers, support 

an expansion of the boarding program and build a stronger campus community. 

■ Expand the capacity of McCune Dining Hall to provide added scheduling flexibility at the 

Senior School.

■ Utilize the luxury of our 170+ acres of outdoor space on all three campuses to maximize curricular

and co-curricular learning opportunities.

■ Improve the energy efficiency of the physical plant on all three campuses to yield significant

reductions in energy costs.
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PHYSICAL RESOURCES
Leverage our extensive physical assets on each campus
to support and enhance programmatic goals in an
efficient and environmentally responsible manner.

GOAL
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STRATEGIES

■ Operate the school at full capacity, enrolling approximately 970 students PK-12.

■ Build the endowment to $70 million, en route to a longer-term goal of $90-$100 million, 

to reduce pressure on the operating budget. This larger endowment will allow the Academy  
to achieve the following:

• Increase the percentage of the operating budget funded by the endowment 
in order to withstand economic and enrollment volatility;

• Decrease the percentage of the operating budget funded by tuition and fees 
in order to reduce dependence on tuition increases;

• Increase the number of endowed faculty chairs in order to reduce the 
percentage of the operating budget committed to salaries; and

• Expand the financial aid program and develop and articulate a coherent financial 
aid policy as a strategic means to achieve enrollment and diversity goals. 

■ Increase annual giving participation levels of all constituent groups to meet or exceed NAIS standards

and participation rates at peer schools.

■ Explore and expand opportunities to bolster revenues from auxiliary programs and facilities rentals.

■ Design a capital campaign to support the school’s strategic vision and priorities. 

■ Develop marketing and communications strategies to support the school’s strategic vision and priorities.

FINANCIAL SUSTAINABILITY
Develop a financial master plan to support the mission
of the Academy and the goals of this strategic vision.

GOAL
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STRATEGIC PLANNING
COMMITTEES 2011–2012
All Strategic Planning Committee members also
served on the Steering Committee.

Facilitators

Andy Mozenter and Corky Potter, 
Concentrics, Inc.

Administrator

Debi Mauder, 
Director of Administration and Planning

Strategic Planning Committee

Co-Chairs: 
Tom Cangiano, Academy President, Parent

Steve Halpern ’74, Trustee, Alumnus, Parent

Eben Adams ’89, Trustee, Alumnus

Liz Concordia, Trustee, Parent

Mary Jo Dively, Trustee (Chair), Parent

John Duff ’59, Alumnus, Board of Visitors

Jen Roupe, Director of Communications, Parent

Jim Wolf ’70, Trustee, Alumnus, Board of Visitors,
Past Parent

Strategic Planning 

Steering Committee

Martha Banwell, Faculty, Past Parent

Laurie Barkman, Parent

Yuval Ben-David ’12, Student

Lisa Budd, Faculty, Parent

Jay Cleveland Jr., Trustee, Parent

Valire Copeland, Parent

Brette Gillman, Parent

Bob Grandizio Jr. ’91, Staff, Alumnus, Parent

Mike Hannon ’74, Trustee, Alumnus, Parent

Virginia Kleist ’74, Alumna, Past Parent

Mary Krauland, Faculty, Past Parent

Steve Lee ’77, Trustee, Alumnus, Past Parent

Jim Morris ’59, Alumnus, Board of Visitors

Athena Petredis ’13, Student

Liz Pohl ’97, Alumna

Darrell Schmitt, Staff

David Szlachetka, Faculty, Staff, Parent

Spencer Todd ’89, Alumnus, Parent

Mazen F. Youssef, Parent

Strategic Vision

2 0 1 2

2 0 1 7





www.shadysideacademy.org

Senior School

423 Fox Chapel Road
Pittsburgh, PA 15238

412-968-3000

Middle School

500 Squaw Run Road East
Pittsburgh, PA 15238

412-968-3100

Junior School

400 South Braddock Avenue
Pittsburgh, PA 15221

412-473-4400


